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The Key Drivers….? 

Outcomes 
focus 

Evidence – 
what works? 

Policy 
landscape 

Commissioning 
environments 

Early 
intervention 



The dilemma: 

• social and emotional capabilities 

• positive life outcomes 

• supporting social/emotional 
development is very effective 

 

Evidence 
shows 

connection 

• no hard evidence to support work 

• lack of consensus about what 
outcomes they achieve 

• easier to articulate ‘hard’ outcomes 
eg attainment, participation 

Organisations 
struggle 



What is Realising Ambition? 

£25m  

Big Lottery Fund 

Investment (UK) 

Prevention and Early 

Intervention for children 

aged 8-14 

Reduced involvement 

in the criminal justice 

system 

Replicating  

10 evidence-based interventions 

Building the evidence-base 

for 15 innovative approaches 



Seeking to achieve:  

100,000+ 

Children and 
young people (8–

14 year olds) 
avoid pathways 
into offending 

25 
organisations 

across the UK 
have better 
evidence of 
what works 

Policy makers, 
commissioners, and 
funders learn about 

how they can 
identify and support 

replication of  
evidence-based 

programmes 



Seeking to enable:  

Sustaining 
and scaling 

interventions 
for 

organisational 
growth 

Testing 
replication 

and 
assessing 
outcomes 

Tightening of 
interventions 





The clever money says….. 

Young People engaging in self-

development activities, 

including sport, achieved 10-

20% higher GCSE point scores  

Cebulla  & 
Tomaszewski 

Cebulla  & Tomaszewski, 
2009, Risky Behaviour and 
Social Activities, National 

Centre for Social Research 
for DCSF 

Carol Dweck 

Importance of motivation and 

effort in learning and fulfilling 

potential 
For example: 2000, Self 

Theories: Their role in 

motivation, personality and 

development, Psychology 

Press. 

Samuel Bowles,& 

Herbert Gintis 

Non-cognitive traits and 

behaviours are more important that 

cognitive skills in determining 

schooling and employment 
Bowles, S & Gintis, H 1976, 

Schooling in Capitalist 

America, Basic Books 

Leon Feinstein 

Importance to life chances of 

having a sense of personal 

agency at an early age 
Leon Feinstein, Institute of 

Education, referenced in 

Whatever it Takes, Paul 

Tough. 

Alissa Goodman 

and Paul Gregg  

Attitudes and behaviours can help 

to explain the reasons for the growth 

in the attainment gap over 

adolescence Goodman, A & Gregg, P 2010, 

Children’s educational 

outcomes: The role of 

attitudes and behaviours from 

early childhood to late 

adolescence 

Angela Duckworth 

and Martin 

Seligman 
Impact of self-discipline (over IQ) 

on academic performance and 

school attendance 
Duckworth, A & Seligman, M 

2005, Self-Discipline 

Outdoes IQ in Predicting 

Academic Performance of 

Adolescents, Psychological 

Science, vol 16, no.12 

Pamela Qualter 

Found a significant relationship 

between emotional intelligence 

as a predictor of academic success 

Pamela Qualter, 

University of Central 

Lancashire 2008 

Self-regulation & social and 

behavioural skills (when combined in  

a single measure) at 11 have an equally 

strong association with being employed 

or not as functional skills at 11. 

Institute of 

Education 

Institute of Education, Self-

regulated learning: a literature 

review, Centre for Research on the 

Wider Benefits of Learning, 

Research Report 33 

Carneiro et al 

Social and emotional skills have a 

very strong association with teenage 

pregnancy and crime 

Carneiro et al, 2008, The 

Impact of Early Cognitive 

and Non-cognitive Skills on 

Later Outcomes 

Jacks, Bartlett, 

Corocran, Crouse, 

Eaglesfield 
For occupational attainment, non-

cognitive traits are as important 

overall as cognitive skills 

Jecks, C, Bartlett S, 

Corocran, M, Crouse, J & 

Eaglesfiled, D et al 1979, 

Basic Books, New York 

Importance of persistence, 

reliability and self-discipline in 

achieving success 

James Heckman 

Heckman, J & Krueger, A 

2004, Inequality in America: 

What role for human capital 

policies?, Massachusetts 

Institute of Technology 

Press 

The volume of the evidence base showing the 

importance of capabilities, and linking them to 

success in longer-term outcomes, is 

substantial and ever evolving.  There is less 

evidence on 

exactly what 

works in their 

cultivation. 

We need to continue to grow and develop our 

understanding about what works best, in what 

environments and why. 



Moving forwards….. 

what is 
the 
need? 

what are your 
outputs and 
intended 
outcomes? 

what is the 
logic? 

how best 
achieve 
your 
outcomes? 

how best 
measure 
what you 
do? 



Step 1:  

What is your AIM? .. 

What is the need? What is the issue? 



Step 2:  

What are the most relevant outcomes to address the needs 
identified in Step 1?  



Step 3:  

What kind of capabilities are you addressing: 
communication; confidence; creativity; managing feelings; 

planning and problem solving; relationships and leadership; 
resilience and determination? 



Step 4:  

What activities do you provide? 



OUTPUT  SHORT-TERM OUTCOMES                   LONG-TERM OUTCOMES 

More volun- 

teering 

Improved  

relationships 

Stopped smoking 

Ability to  

control  

emotions 

Increased  

self worth 

Meet new  

people 

Improved  

diet 

Better sleep 

Prepared  

to try new  

things 

Increased  

confidence 

Increased 

Self - 

awareness Increased  

motivation 

Attend a 

course 

Improved health 

Increased/more  

productive 

employment 

Participate  

in further  

education 

Sustain new 

friendships 

Key 

Outcome for end-user 

Outcome of interest to commissioners 

Causal link demonstrated 

Example Theory of Change/logic model 

Decreased 

anxiety 

12 



Step 5:  

How best can you show maximum impact – what is your 
logic and what is your evidence? 



Helping make the ‘right’ choice 
 
                QUANTITATIVE                    QUALITATIVE 
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Step 6:  

Select the most appropriate tool for your needs……who 
already uses what, how does it work for you?? 


